
About Us 

 

CONFIGURATION 
MANAGEMENT (CM) 

TRAINING 

We share an unrivalled passion to make your 

Product Life Cycle (from Concept to Dispos-

al) succeed by understanding your Goals, 

then Analyzing & providing you with the 

most Cost Effective & Optimized Solution 

(Software & Engineering Consultancy) from 

our Team of Experts! 

Developer of first ever web-based 

Logistics Toolset application with AI 

powered Tools to efficiently creating, 

managing & delivering Support Data 

and Solutions 

We are recognized as the Product Support 

Solution Development & Training firm in  the 

Asia region for Developing ILS / IPS Packag-

es, their Softwares & Imparting Trainings. 

facebook.com/qvisepvtltd 

linkedin.com/company/qvise-pvt-ltd/ 

https://www.qvise.com 

VISIT OUR WEBSITE AT 

VISIT US AT 
Suite # 302, Ahmed Arcade, 

Block 5 Clifton, Karachi, 75500, 
Pakistan 

Get in Touch  

 

QVISE believes in  
LEADERSHIP 

RELATIONSHIPS & 
PERFORMANCE +92 21 35300262; +971 56 360 0457 

Integrity, 
Professionalism, 
Quality Focused, 

Team Work 

QVISE 
ALWAYS EVOLVING 

With the Moto 
“DO MORE WITH LESS” 



Why Choose Us? Training Objectives 

QVISE provides high quality, cost effective 
and the most up-to-date Configuration 

Management (CM) Training & Certification 
in the Asia and Gulf region. 

Our goal is to assure that CM and related 
professionals attain a complete understand-
ing of the CM landscape; from principles 
and processes to effective and efficient im-

plementation techniques. 

QVISE training examines all perspectives of 
CM rather than focusing on a single ideolo-
gy. 

QVISE will give you implementation options 
that meet industry requirements and are 

considered best industry practice. 

CM Foundation: Objectives. To learn the 
basic tenants of, and latest approaches to, 

CM including who is involved with and re-
sponsible for CM; how CM has evolved to its 
current state; and how CM can reduce cor-
rective action and assure consistent con-

formance. 

CM Identification: Objectives. To under-

stand techniques for preparing and main-
taining properly structured information 
and baselines. This will assure we know 

What we build, operate, and/or maintain 
throughout all phases of the life cycle. 

Configuration Change Management: Ob-
jectives. To understand change manage-
ment logic, workflows, responsibilities, 
boards, forms, metrics, effectiveness, and 

best practices in order to implement an 
effective change process from change initi-
ation to successful implementation. Under-
stand how to handle non conformances 

and how to eliminate common bottlenecks 
in the  change process. 

CM Implementation: Objectives. To un-
derstand the various methods associated 
with successful implementation of CM pro-

cess improvements. Understand CM Plans 
and CM Planning and learn how to do a 
CM Assessment. Learn how to apply CM in 
unique environments and life cycle phases. 

Attendees will also understand how to 
choose and implement CM related auto-
mated tools. 

QVISE’s view on Industry Standards 

QVISE believes that Industry Standards for 

Configuration Management (SAE EIA 649, 

ISO 10007, etc.), Quality (i.e. ISO 9001), CMMI, 

ITIL and others  form a solid foundation for 

configuration management process imple-

mentation. These are very well-written 

standards developed by experts who care 

about CM and Continuous Improvement. 

This is why we will discuss industry require-

ments in our courses. 

Class Approach: (1) know the requirements 

of the standards; (2) identify additional re-

quirements that may be necessary but are 
not in the standards (such as automation 

etc.); (3) learn the various implementation 

options and how to make them happen. 

“CM Principles and Implementation” Cer-
tification 

• Module 1: CM Foundation 

• Module 2: CM Identification 

• Module 3: Configuration Change Man-

agement 

• Module 4: CM Implementation 

The four modules that make up this QVISE 

certification program have been developed 
to provide a solid foundation in CM. Com-
pletion of this certification signifies that you 
understand current CM requirements per 

industry CM standards and guidelines, un-
derstand the various elements/functions of 
CM and have been exposed to Modern day 

approaches to achieve successful CM pro-
cess implementation. 

Course Certification & Program 

How competitive is QVISE’s pricing? 

QVISE courses are designed to be thorough 
yet concise, reducing time away from work. 

On-site classes offered at a discounted rate, 
are available for groups as small as five (5) 
students. Finally, a quick search of the inter-
net will show you that our courses are com-

petitively priced and our CM Certification is 
completed in just 5 classes, meaning less 
travel, and less time away from work. 

The are no course Prerequisites for the 
course that make up this certification. 

Course Prerequisites 


